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FLENERGY TRAINING PROGRAMMES FOR THE ENERGY SECTOR 

 

Flenergy offers structured and practical training programmes designed for professionals 
working in the energy and infrastructure sectors. All courses are developed and delivered 
by senior managers with direct experience in energy infrastructure projects, including 
gas transmission systems, commercial operations, regulatory processes and cross-
border coordination. 

Our approach combines international project management methodologies with 
practical tools and real-world application, strengthening internal capabilities and 
supporting organisations in managing complex technical, commercial and regulatory 
workstreams. 

The following programme provides a complete two-stage development path toward 
project management proficiency and PRINCE2® certification. 
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PROJECT MANAGEMENT DEVELOPMENT PROGRAMME FOUNDATION 
AND PRACTITIONER TRAINING PATHWAY 

 

This training programme is designed for organisations seeking to develop robust project 
management capabilities aligned with international standards.  

It consists of two onsite training modules, each lasting two days, complemented by 
PRINCE2® e-learning materials and exam vouchers for both certification levels. 

Participants progress from the fundamentals of structured project management to 
advanced application techniques, with both modules enriched by insights drawn from 
real experiences in energy infrastructure projects. 
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PART I – TWO-DAY ONSITE TRAINING: 
PROJECT MANAGEMENT FOUNDATIONS FOR ENERGY PROJECTS 

(Includes PRINCE2® Foundation e-learning and exam voucher) 

 

This first module provides participants with a strong foundation in structured project 
management, with constant reference to the practical realities of energy infrastructure 
projects. 

Content includes: 

✓ Project lifecycle and governance, illustrated through examples from pipeline, 
transmission and infrastructure development 

✓ Structuring scope, workstreams, milestones and deliverables 
✓ Planning techniques: schedules, dependencies and critical paths 
✓ Risk and issue management in regulated and technical environments 
✓ Communication and reporting structures used in large energy projects 
✓ Stakeholder coordination across TSOs, regulators, EPC contractors, ministries 

and cross-border teams 

Participants also receive: 

✓ PRINCE2 Foundation e-learning materials (12-month access) 
✓ Official PRINCE2 Foundation exam voucher 

Flenergy provides dedicated guidance on how to approach the e-learning modules and 
prepare for the Foundation exam. Participants may sit the examination independently 
within the access period. 
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PART II – TWO-DAY ONSITE TRAINING AFTER FIVE MONTHS 
ADVANCED PROJECT MANAGEMENT & PRACTITIONER PREPARATION 

(Includes PRINCE2® Practitioner e-learning and exam voucher) 

 

Approximately five months after the Foundation module, Flenergy delivers a second two-
day advanced training session. This module consolidates earlier learning and supports 
the transition toward the Practitioner-level competence, again grounded in direct 
experience from energy infrastructure project execution. 

Content includes: 

✓ Advanced planning and risk techniques adapted to complex energy projects 
✓ Governance models, decision-making processes and change control 
✓ Application of structured project management to real workstreams provided by 

participants 
✓ Review and refinement of project artefacts 

Practitioner-level concepts and methodology 
✓ Guidance on how to use the PRINCE2 Practitioner e-learning package effectively 

Participants receive: 

✓ PRINCE2 Practitioner e-learning materials (12-month access) 
✓ Official PRINCE2 Practitioner exam voucher 

Participants may take the Practitioner examination independently at their preferred 
time. 
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MATERIALS AND DELIVERABLES 

The programme includes: 

✓ Project management templates (charter, risk register, stakeholder matrix, 
reporting tools) 

✓ PRINCE2 Foundation and Practitioner e-learning access 
✓ Two exam vouchers (Foundation and Practitioner) 
✓ Training materials used during both onsite sessions 
✓ Certificates of completion for each module 

 

TARGET AUDIENCE 

Designed for: 

✓ Energy, gas and hydrogen companies 
✓ Infrastructure developers 
✓ Utilities and transmission system operators 
✓ Engineering, commercial and regulatory teams 
✓ Project coordinators, PMO units and cross-functional workstreams 

 

BENEFITS 

✓ Training designed and delivered by senior professionals with direct experience in 
major energy infrastructure projects, offering practical insight beyond standard 
project management courses. 

✓ A complete two-stage development path that strengthens both foundational skills 
and advanced application, ensuring long-term capability building. 

✓ Integration of internationally recognised PRINCE2® methodologies with real-world 
practices used in commercial, regulatory and technical energy workstreams. 

✓ Tools, templates and governance models derived from actual project delivery in 
the European energy sector, ready for immediate use within organisations. 

✓ Enhanced planning discipline, risk management, decision-making and cross-
team coordination through structured, repeatable frameworks. 

✓ A training approach fully aligned with Flenergy’s focus on enabling organisations 
to execute complex energy projects with clarity, structure and high professional 
standards. 

 
PRINCE2® is a registered trademark of AXELOS Limited. Certification and e-learning modules included in this programme are provided 
through accredited PRINCE2® training partners. 



Training Modules Flenergy 
 

7 
 

 
 
 
 
 
 
 
 
 
 

 
 

Flenergy, energizing your business forward 


